
AI Agent Savings Report: Contract Review 
Automation
This report analyzes how QueryNow's AI-powered solution transforms contract review processes, delivering a 40% 
reduction in review time within 90 days. We'll explore the challenges of manual review, implementation steps, and detailed 
ROI calculations to demonstrate how legal teams can effectively automate contract reviews while improving accuracy 
and reducing risk.



Executive Snapshot
Legal departments face mounting pressure to review an increasing volume of contracts without proportional increases in 
headcount. Manual contract reviews typically take days to complete, creating bottlenecks in business operations and 
exposing organizations to significant legal and compliance risks due to human error and inconsistent analysis.

40%
Review Time Reduction

Dramatic decrease in time spent on 
contract analysis within just 90 days 

of implementation

63%
Risk Items Flagged

Increase in identification of potential 
risk factors and non-standard clauses

3.2x
ROI Multiple

Return on investment within the first 
quarter of implementation

QueryNow's AI-powered contract review solution transforms this process by applying machine learning to identify, extract, 
and analyze key terms and provisions, allowing legal teams to focus on strategic decision-making rather than 
administrative review.



Before & After Analysis
Traditional contract review processes rely heavily on manual effort from 
highly skilled legal professionals. This creates significant inefficiencies and 
introduces potential for human error, especially during periods of high 
volume or tight deadlines.

Metric Manual 
Process

AI-Assisted 
Process

Improvement

Hours per 
review

5.2 3.1 40%

Error rate 7.4% 2.1% 72%

Approval 
cycle (days)

4.5 1.8 60%

Cost per 
review

$520 $310 40%

With QueryNow's AI agent, legal teams experience significant efficiency 
gains across all key metrics while actually improving review quality and 
consistency. The system gets smarter over time, continuously learning from 
user interactions and feedback.



Implementation Overview
Successfully adopting contract review automation requires a strategic and phased approach. QueryNow's 
implementation methodology ensures minimal disruption to existing workflows while maximizing adoption and ROI.

Integration
Connect AI agent with 
document repositories 
and contract 
management systems

Training
Train the system on 
existing contracts and 
company-specific 
requirements

Pilot
Deploy with key teams for 
real-world testing and 
refinement

Scale
Roll out to all users and 
expand use cases

1

Weeks 1-4
System setup, integration, and initial training

2

Weeks 5-8
Pilot with select legal team members and iterative 

improvements

3

Weeks 9-12
Full deployment, expanded training, and performance 

optimization



ROI Calculation
The financial benefits of implementing contract review automation are substantial and quickly realized. The ROI formula 
accounts for both direct time savings and the less tangible but significant benefits of risk reduction and improved 
compliance.

ROI Formula
(Hours saved × hourly rate) 3 
implementation cost = net 
savings

Example Calculation
50 reviews/week × 2 hours saved 
= 100 hours weekly

100 hours × $100/hour = 
$10,000/week

Annual Impact
$10,000/week × 52 weeks = 
$520,000 potential annual 
savings

$0.00

$40,000.00

$80,000.00

$120,000.00

Week 1 Week 4 Week 8 Week 12

Beyond direct cost savings, organizations report significant improvements in business agility, with faster contract 
approvals enabling quicker deal closures and better vendor relationships. Quality improvements also reduce the risk of 
costly contractual disputes and compliance issues.



Implementation Best Practices
Organizations that achieve the highest ROI from contract review automation follow several key best practices throughout 
their implementation journey:

Start with Well-Defined Scope
Begin with a specific contract type (NDAs, vendor 
agreements) rather than attempting to automate all 
contracts simultaneously

Involve Stakeholders Early
Include legal, procurement, and business users in 
the planning process to ensure the solution 
addresses actual pain points

Measure and Communicate Value
Establish clear baseline metrics pre-implementation 
and consistently track improvements to 
demonstrate ROI

Integrate with Existing Workflows
Ensure the AI solution works seamlessly with 
current contract management and document 
storage systems

Organizations that follow these practices typically see 15-20% higher adoption rates and 25% greater ROI compared to 
those that implement in isolation without proper planning and stakeholder engagement.



Expansion Opportunities
While initial implementation focuses on streamlining basic contract review processes, organizations can unlock 
additional value by expanding automation capabilities to more complex use cases and deeper workflow integration.

Advanced AI Analytics
Predictive risk assessment and negotiation guidance

Workflow Integration
Embedded in approval processes and negotiation cycles

Contract Type Expansion
MSAs, SOWs, employment agreements, and specialized 
contracts

Basic Review Automation
Initial focus on standard agreements and common 
clauses

Short-Term Opportunities (3-6 months)

Expand to Master Service Agreements

Implement automated redlining capabilities

Develop clause libraries for faster drafting

Long-Term Vision (6-12 months)

Cross-department integration (Sales, HR, 
Procurement)

Multi-language contract support

Predictive analytics for negotiation strategy



Next Steps & Contact
Ready to transform your contract review process and realize significant time and cost savings? QueryNow offers a 
structured approach to help your organization implement AI-powered contract review automation with minimal disruption 
and maximum ROI.

Schedule a Demo
See QueryNow's contract review 
automation in action with your own 
contracts

Custom Assessment
Receive a personalized analysis of 
your potential time and cost savings

Implementation Planning
Develop a tailored 90-day 
implementation roadmap for your 
organization

Download Full 90-Day 
ROI Plan
Get our detailed 
implementation guide with ROI 
calculator and timeline 
templates

Contact Our Team
Speak with a contract 
automation specialist to 
discuss your specific needs

Request a Workshop
Book an on-site workshop for 
your legal and procurement 
teams


